Morro Bay Friends of the Library — Library Advisory/Vision

Report — Christine Johnson 5-21-10

Advisory/Vision role
To be the connection between Friends, Community, Library Staff.

Advisory/Vision role will focus on this document in regard to
community’s needs:

Our Vision of Morro Bay Library's Future - Where do we want to
go? - 05/16/2008.

Advisory/Vision role will work with Library Staff to balance
needs of community with the needs of the staff.

Advisory/Vision role will support the on-going and important
work of library staff.

Advisory/Vision role will communicate library plan for expansion
to Friends board especially in light of any request for funds from
the Friends Foundation.

Advisory/Vision role will encourage a public meeting to present
the expansion plans to the community—this is not a time for
public comment on any area of the plan. This will be only a
presentation of the finished plan to the Morro Bay community
that enthusiastically supported the library in the recent lease
negotiation.

Advisory/Vision role will visit other library facilities in the county
as a means to inspire our creativity in Morro Bay.



