Email Minutes of the Morro Bay Friends of the Library
Board of Directors Meeting
February 12-15, 2010

Call to Order: On February 12, 2010 an Email meeting of all Board members was called by
President Robert.

Present: Laurie Allen, Joan Decker, Ric Deschléoan Petersen, Jack McCurdy, Jan Goldman,
Robert Davis,Jennifer Redman, and Karen Robert. Not Present: Susan McElhinney

President Roberequested that the Board review and approvéiieo Bay Friends of the
Library BDAction Planthat was being proposed by DirecttdsCurdy, DeschlerandRobert The
meeting took place through February 15, 2010.

As was discussed #teJanuary 22, 201Board neeting,the Board requested thadth Director
Deschler andDirector Roberimove forward in resolution of the lease agreenfenum that point

a petition was startednd people were encouraged to contact the City Council and be present to
speak during public comment at @&y Council meetingon February 8, 2010

During Director Deschle@ public commentat the February 8, 2010 City Council meetihg,
requested that the Counatjendize the Library lease during closed session so that those council
members who had not been part of the original negotiations (because they had not been on the
Council at the time) should have an opportunity to speak on behalf of what direction thidy wo
expect the city to take with the negotiationhé city's position has been to hold on to the
Program Room.Because of the momentum of community involvenasd their active

participation athis City Cauncil meeting the lease for the Library was agendized to closed
session foFebruary 222010

Because of the short timeline and the need to reach the comnwodgytact the City Council
prior tothe 2/22 Council meeting deadlif@irectors Deschler and Robert asked Director
McCurdy if he would help tareate an Action Plafor approval of the Board'his was done,
and presented as an email meeting to the Board beginnifrgbonary 19.

Director Roberggave background on thease negotiations involvemaeritthe Friendgo date to

the Board, and shared that strgicipated that the budget could be mostly printing costs for any
flyers that are produced to get outhe public. She requested a budget of $250 to cover such
costs.

Director McCurdy made the motion to approve the Action Plan and any budget that was needed
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to implement the Action Plalirector Deschler seconded the motion

Treasurer Deschlerm@nded the Board that money is available for use in the Friends Public
Relations account, and that is where argenditurdor this Action Plan should come from first.

All those in favor of the Motion to approve the Action Plan and any budget thaleedsdto
implement the Action Plan: Joan Decker, Robert Davis, Jennifer Redman, Jan Goldman, Laurie
Allen, Ric Deschler, Jack McCurdy, Karen Robert. No: None. Abstain: Joan Petersen. Susan
McElhinney was nopresent

The motion stated passed.



