MORRO BAY FRIENDS OF THE LIBRARY

BOARD OF DIRECTORS MEETING AGENDA
Morro Bay Library Program Room D625 Harbor St., Morro Bay, CA
Friday, January 22, 201011:30 a.m.1:30 p.m.
www.morrobayfriendoflibrary.org
OVision is not enough, it must be combined with venture. It is not enough to stare u
steps, we must step up the staif$.@fclav Havel(1936); playwright, essayist

The meeting agenda may be suspended to accommodate our guest presenter under New
Business, Item #3.

CALL TO ORDER : PresidenbK. Robert
INTRODUCTIONS: Welcome! Tell us your name/position/or why you are here today

Old Business Discussion/Action:

1. Consideration of Recommendations from April 27, 2009 AuditD R. Deschler/S.
McElhinney (15 minutes)
The Board requested at ou29-09 meeting that we continue discussion on recommendation
#2 provided in the audit report whicsuggests that w®explore the purchase of liability
insurance for Directors and Officers of the Friends of the Libraiiszussion will include
recommendations for the Board to consider changing or creating policy or adding policy to
the Standing Ruled’he Board is also being asked to consider the hiring of a CPA to do our
annual audit or provide a financial reviei8ee recommendations on website.)

2. Status of Lease AgreemenbK. Robert/R. Deschler (15 minutes)
The Board will be updated on the ldteggotiations between the County and the City, and
will have the opportunity to consider the role of the Friends as we get closer to the dg@adline
July 8, 2010. This will be a standing item, until such time that the lease between the County
and the Cityis finalized.

New Busines® Discussion/Action:

1. 2010 Budget/ CD TransferdR. Deschler (120 minutes)
The Board is being asked to approve the Finance CommitteeOs recommendations for the
2010 FOL Budget as well as approve any CD transfers. Both iteqdre separate
motions.

2. Board GoalsbAll (30-40 minutes)
Board members are being asked to bring to the table at least one goal that they would like
to accomplish in their role this year. It is recommended that the Board review the
Issues/Activities& Programs Identified document on our website under the Volunteers
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link prior to our meeting.

3. Recording Morro Bay Library history BJ. Carotenuti (15 minutes)
The Board will have the opportunity to discuss and address the County Historical SocietyOs
project to preserve the history of our libraries especially as it relates to the Morro Bay

Library.

Reports

President: Accept for the recor®K. Robert

Minutes: Approval of Minutes for Membership/Elections Meeting on
November 20, 20@S. McElhinney(Minutes on website.)

Treasurer: Finance Repot Accept for the recorfR. Deschle(Report on
website.)

Vice President/Library FoundationAccept for the recor®J. Decker

Membership: Accept for the recor®J. RedmarfReport on website.)

Ways and Meast Fundraising Repoi Accept for the recor®L. Allen

Programs: Accept for the recor®J. Goldman

Public Relations: Accept for the recor®J. McCurdy

Correspondence: Approval of any correspondence for the redd&l McElhinney

Newsletter: Accept for the Recor®R. Davis

Volunteers: Accept for the Recor®J. Petersen

Branch Manager: If a Librarian is present, a Library Report will be provid&if so,

please accept for the record.
Committee Reports
None
Agenda Builder for Next MeetingDK. Robert
The Board of Directors is being requested to give the President direction on any anticipated
agenda items for the upcoming Board of Directors meeting.
AnnouncementsbAll
1. Retirement Celebration in honor of Jude Sanner Long is this cdduinday,
January 24from 24 p.m. For those helping out, please arrive by 11 a.m. faset
2. Support our Wednesdays @ the Morro Bay Library program by attending some of our
local author eventslanuary 27 (Alan & Mary Lou Falstreau)-ebruary 3 (S.W.
Capps) February 10 (Heather Mendel) anBebruary 24 (Kimberly Lisagor) from
10 a.mbnoon in the Library Program Room. For more details go to
www.morrobayfriendsoflibrary.org
3. Next Book Sale iSaturday, February 6 from 10 a.m2 p.m.BDMembers Only get
in from 9 a.m:10 a.m. and the $3 Bag Sale is from 1 p2rp.m.
4. Final deadline for article submissions for the newslett€uesday,April 6 at 8:00
a.m. tonews@morrobayfriendsoflibrary.org

Most handouts needed for this meeting are available @
www.morrobayfriendsoflibrary.org/members/index.shtml

The next Board of Directors meeing of the Morro Bay Friends of the Library is:
Friday, March 19, 2010 at 11:30 a.min the Morro Bay Library Program Room. Agenda items
for this meeting are due blriday, March 12, 2010 at noon




All meetings of the Morro Bay Friends of the Library are gen to the Public.Agendas will
be posted avww.morrobayfriendsoflibrary.orgy 9:00 p.m. onMarch 12, 2010

You may submit agenda items es@morrobgriendsoflibrary.orgor leave them in the

PresidentOs envelope at the library. When submitting agenda items please submit the subject with
the name of who is presenting the item and what action you would like the Board of Directors to
takebi.e.,Projed Funding Request #102. It is requested that the Board approve Project

Funding Request #102, which allocates $50 for membership drive. Presented by: J. Doe




