MORRO BAY FRIENDS OF THE LIBRARY

BOARD OF DIRECTORS MEETING AGENDA
Morro Bay Library Program Room 625 Harbor St., Morro Bay, CA
Friday, July 17, 2009D11:30 a.m.©1:30 p.m.
www.morrobayfriendsflibrary.org

OWhatever you do or dream you canfidegin it. Boldness has genius and power and magic in iléhann Goethe
CALL TO ORDER : PresidenbK. Robert

INTRODUCTIONS: Welcome! Tell us your name/position/or why you are here today

Old Businessb Discussion/Action:

1. Board Goals b All (5 minutes)

The remaining Board member is being asked to bring to the table at least one goal that they
would like to accomplish in their role this yeafhe Board has beenreviewing the
Issues/Activities & Programidentifieddocument on our website under the Volunteers disk
part of their reportOther Board members will also be given the opportunity to share progress
and plan of action (if available) of those goals presented so far this year.

Follow-Up DLibrary LeaseDAll (15 minutes)

The Board is being requested to provide suggestions on the next advocacy steps to take in

helping to resolve the library lease between the city and the county.

3. Follow-Up on Morro Bay Panorama View Poster Fundraising Project - L. Allen/J.Long (10
minutes)

It has been a year since the Friends approved the Caven Hadley fundraiser on thBaylorro

poster. How does the Board wish to proceed?
New Busines® Discussion/Action:
1. Consideration of Recommendationgrom April 27, 2009 Audit PR. Deschler (15 minutes)

The Board is being requested to consider the four recommendations provided in the audit report.

Discussion will include recommendations for the Board to consider changing or creating policy

or adding pdty to the Standing Rule€See recommendations on website.)

2. Response to Bay News Article of July-95 P Libraries Feeling Budget Pinchb All (20
minutes)

The Board is being asked to consider ways in which our Friends group will want to address the

perding overall Library budget difficulties that may adversely affect the Morro Bay Library in

2010.(Article available on website.)
3. Status of Nominations CommitteeDK. Robert (10 minutes)

The President is asking the Board to waive/suspend Article Vio8e&tand Section 8 of the

Friends bylaws in which it is expected that the President appoint a Chair of the Nominations

Committee. Currently, the President has been unable to fill this position, and would rather poll

the Board to find out their intentiorier 2010, and interview any other persons that may be

interested in being on the Board. Article V, Section 8 calls for the Nominating Committee Chair
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to present any seffominations for vacant Board positions at least one month before the
election. The Pdent is willing to make sure there are applications available. Information has
already been provided for the July newsletter to alert members of Board involvement and
opportunities. It is recommended that the Board bring their copy of the Bylaws toeismg.
(The Bylaws are located on pages-1% in the current Volunteer Handbook which is
available on the website on the Volunteers page.)

4. Countywide OWhatOslInltForYou?O ToudAll (15 minutes)
At the May meeting, the Board was presented informatiowlwat the Foundation is planning in
response to promoting libraries within our respective communities. The Board is being asked to
consider what will work best in our communifee report on website.)

Reports

President: Accept for the recor®K. Rolert

Minutes: Approval of Minutes for Board of Directors Meeting on May 15, 2009
EN. Burke(Minutes on website)

Vice President: Accept for the recor®J. Decker

Membership: Accept for the recor®J. RedmariReport on website.)

Treasurer: Finance Repd B Accept for the recor@R. Deschle(Report on
website.)

Programs: Accept for the recor®S. McElhinney

Ways and Means: Fundraising Repoi Accept for the recor®L. Allen

Correspondence: Approval of any correspondence for the reddoid. Burke

Branch Manager: Library Reportb Accept for the recor®J. Long

Library Foundation: When available the Library Foundation will have a representative to
provide a report on their latest activities. Accept the Report for the
Record.

Committee Reports
Newsletter ReporDR. Davis

Agenda Builder for Next MeetingbK. Robert

The Board of Directors is being requested to give the President direction on any anticipated agenda
items for the next meetin@lease Note: The September Board meeting date has chafrged
September 18 to September 25, 2009. The Recruitment Event originally scheduled for September
25, 2009 from 121 p.m. has been cancelled to accommodate this change in schedule. Thank you
for your understanding.

AnnouncementsbAll

1. Repair of the Libary building mural begins the week&ily 20. If you are interested in
helping, it is not too late to contact Joanvat@ morrobayfriendsoflibrary.orgr 77%
8323.

2. Support our Wednesdays @ the MoBay Library program by attending our local
author events oduly 22, July 29 and August 29rom 10 a.mb12 p.m. in the Library
Program Room. For more details gomew.morrobayfriendsoflibrary.org

3. Next Book Sale iSaturday, August 8from 10 a.m2 p.m.BMembers Only get in
from 9 a.m.10 a.m. and the $3 Bag Sale is from 1 g2np.m.




4, The next Morro Bay Friends of the Library Board meeting originally scheduled for
September 18, 2009 has been redcited forSeptember 25, 200® same place and
time.

5. Final deadline for article submissions for the newslett€uesday,October 6, 2009at
8:00 a.m. tmews@morrobayfriendsoflibrary.org

Most handouts needed for this meeting are available @
www.morrobayfriendsoflibrary.org/members/index.shtml

The next Board of Directors meeting of the Morro Bay Friends of the Libraryis:
Friday, September 25, 2009 at 11:30 a.nm the Morro Bay Library Program Room. Agenda items
for this meeting are due bigriday, September 18, 2009 at noan

All meetings of the Morro Bay Friends of the Library are open to the PublicAgendas will be
posted atvww.morrobayfriendsoflibrary.orgy 9:00 p.m. onJuly 10, 2009

You may submit agenda items fes@morrobayfriendsoflibrary.oay leave thenin the

PresidentOs envelope at the library. When submitting agenda items please submit the subject with the
name of who is presenting the item and what action you would like the Board of DirectorsBo take

i.e., Project Funding Request #@2. It is requested that the Board approve Project Funding

Request #092, which allocates $50 for membership drive. Presented by: J. Doe




