MORRO BAY FRIENDS OF THE LIBRARY
BOARD OF DIRECTORS MEETING
Morro Bay Library Program Room
July 18, 2008
11:30 a.m.B1:30 p.m.
Agenda
www.morrobayfriendsoflibrary.org

Live so that when your dtren think of fairness, caring and integrity, they think of ybl.
Jackson Brown, Jr.

CALL TO ORDER : PresidenbK. Robert
INTRODUCTIONS: Welcome! Tell us your name/position/or why you are here today

Old BusinessbDiscussion/Action:
1.Memorial/Gift Brochure/NameplateDR. Deschler/J. Long/K. Robe(tLO minutes)
The Board is being asked to appr®mject Proposal 083 for a new Memorial/Gift
Brochure for the Morro Bay Library as well as a nameplate for donations of books in honor
of the Friend organization. The cost of the Project Proposal includes designer time and
printing. (The Brochure and nameplates {both color and black/white versions} are
available on the website.)
2.Cancellation of Past Project Proposal®R. Deschlef10 minutes)
TheBoard is being asked to approve the cancellation of the following project pro@ssals:
Phase Landscape Project 7/15/05 = $1,063.25; PFR#®6storical Project 9/15/06 =
$1,050; PFR#0D4 Storage Container 10/19/07 = $2,900.
3.Chamber Mixer BS. McElhinrey/J Long(5 minutes)
The Board is being asked to review the plan for the Chamber Mixer and consider what role
they will play in supporting the event.

New Busines® Discussion/Action:
1.Recruitment Teab September 26D J. Peterse(lLO0 minutes)
The Board ideing asked to actively participate in the Recruitment Tea event scheduled for
September 26, 2008 from-I12p.m. in the Library Program Room. The intent of the event is
to recruit for involvement in the Friends organization, which is in line thighFriends
Bylaws, Article V, Section 6. This is an opportunity to brainstorm how the Board would like
to see this event flow, and what the Board can do to encourage members and the public to
attend.(See invitation on front page of the website.)
2.Panoramic Photo Project DL. Allen/J. Long(10 minutes)
The Board is being presented with information on the panoramic photo project and being
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requested to approve Project ProposadBgnot to exceed $250.

3.Project ProposalPbBarstools - J. Long(10 minutes)

The Board is beingequested to approve Project Proposadd&ot to exceed $300 for

barstools to be placed in the Library Lobby.

4.Publicity Support BL. Allen/K. Robert(10 minutes)

It has been recommended that we identify an individual to address the many publicity needs
for the organization. Currently, each committee and/or coordinator has been expected to be
responsible for his or her own publicity of events. This can be adimsuming process

above and beyond our already existing responsibilities to the Board. Aaptodstanding

Rules #500ther volunteer leadership positions may be appointed annually by the President
and may participate actively by being entitled to an advisory vote at Board meetings, but are
not considered as part of the quorum at Board meetifgsse positions can include:
E.Marketing/Promotions Coordinator, etc. Members in these positions are not required to
attend Board meetingsThis is an opportunity to discuss the possibilities, or identify an
individual who might be willing to fulfill thigposition.

Reports

President: Accept for the recor®K. Robert

Minutes: Approval of Minutes for Board of Directors Meeting on May 16, 2BRS8
Burke (Minutes on website)

Vice President: Accept for the recor®J. Decker

Membership: Accept for the reard DB. Forsythe

Treasurer: Finance Repoi Accept for the recor@iR. Deschlef(Report on website.)

Programs: Accept for the recor®S. McElhinney

Ways and Means: Fundraising Repoi Accept for the recor®L. Allen
Correspondence: Approval of any caespondence for the recdddN. Burke
Branch Manager: Library Reportb Accept for the recor®J. Long
Library Foundation: Horace Morana of the Library Foundation will be available to provide a
report on their latest activities. Accept the Report foilRkeord.
Committee Reports
Library/AdvisoryBK. Robert
NominationsbJ. Petersen
NewsletteDR. Davis

Agenda Builder for Next MeetingbK. Robert
The Board of Directors is being requested to give the President direction on any anticipated
agenda item#or the next Board meeting.

AnnouncementsbAll
1. Next Book Sale iSaturday, August 9from 10 a.m2 p.m.BMembers Only get in
from 9 a.m:10 a.m. and the $3 Bag Sale is from 1 g2np.m.
2. Planon attending the Morro Bay Friends of the Librarytbd$/orro BayChamber
of Commerce Mixer foil hursday, August 21from 5:30 p.m.7:30 p.m.n the
Library Program Room.




3. Plan on attending our volunteer recruitment te@duledFriday, September 26
from 121 p.m. in the Library Program Room. RSVPOs required. Go to website for
more information.

4, Drop Dead Deadline for newsletter articles are due to Editdiuegday, October 7
@ 8:00 a.mbsend tonews@morrobayfriendsoflibrary.org

Most handouts needed for this meeting are available @
www.morrobayfriendsoflibrary.org/members/index.shtml

The next meeting of the Morro Bay Friends of the Library Board of Directors is
September 19, 2008 at 11:30 a.nm the Morro Bay Library Program Room. Agenda items for
this meeting are due biriday, September 12, 2008 at noan

All meetings of the Morro Bay Friends of the Library are open to the PublicAgendas will
be posted avww.morrobayfriendsoflibrary.ory 9:00 p.m. on September 12, 2008.

You may submit agenda items es@morrobayfriendsoflibrary.oay leave them in the

PresidentOs envelope at the library. When submitting agenda items please submit the subject with
the name of who is presenting the item and what action you would like theé &dairectors to
takebi.e.,Project Funding Request #@®. It is requested that the Executive Committee

approve Project Funding Request #08, which allocates $50 for membership drive. Presented

by: J. Doe




