MORRO BAY FRIENDS OF THE LIBRARY
BOARD OF DIRECTORS MEETING
Morro Bay Library Program Room
May 16, 2008
11:30 a.m.B1:30 p.m.
Agenda
www.morrobayfriendsoflibrary.org

There is no higher religio than human service. To work for the common good is the greatest
creed.-Woodrow Wilson

TodayOs meeting is dedicated to Helen Hileman, former Board member atichéo@pildrenOs
Librarian in our CountylLetOs have a moment of silenaeher honor. Thark you.

CALL TO ORDER : PresidenBK. Robert
INTRODUCTIONS: Welcome! Tell us your name/position/or why you are here today

Old Businessb Discussion/Action:

1.Library Lease Resolution 0208/Morro Bay Library Vision Document BLibrary

Advisory Vision Commiitee

The Board is being asked to appré&esolution 0108 and the Morro Bay Library Vision
Document being presented by the Library Advisory Vision CommitResolutionand Morro
Bay Library Vision Document are being made available to Board members afichai be
posted on the website. Copies of the Morro Bay Library Vision Document will be available for
checkout and in the reference section of the library directly following this meeting. You can
alsoread a copy or download it directly on the websitew.morrobayfriendsoflibrary.org
after approval by the Board.)

2.Chamber Mixer BS. McElhinney/J Long5 minutes)
The Board needs to provide direction on wihaty want as part of the Chamber Mixer schedu
for August 21. Refreshments? Alcohol? Entertainment? Role of the Library Staff? Role of the
Friends? Decorations? Theme?

3.Volunteer Recognition Event Reviewb S. McElhinney/J. Longs minutes)
This is an opportunity to provide evaluation comments &adl feedback from the organizers.

New Busines® Discussion/Action:

1.New Friends AccountbLibrary Operations DR. Deschlef5 minutes)
The Board is being asked to approve that a new account be established which is specifically for
use of supporting library operatior®y establishing this account two years before the first lease
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payment, it enables the Treasurer to put funding in to specific C.D.Os that can earn interest.

2, Memorial/Gift PamphletBJ. Long (10 minutes)
Would the Board like to develop a Memorial/Gift Pangtlibr the public to take and fill out
which will encourage and invite gifts to FOL/Library? If so, who would like to develop? Should
this be a Friends project or part of the Library Foundation? It is being requested that we give
direction and have thosedividuals who take on this project provide a recommendation that can
be presented at our July meeting.

3.FOL Volunteers Proces®J. Long(5 minutes)
It is required that anybody who volunteers to help at the Library, regardless if it is just helping to
sd up for the book sale or shelve books, needs to complete a County Volunteer Form. The Board
will be updated on how this process has been working.

4.Small Book BagsbAll (5 minutes)
The Board needs to decide if they would like to order small book bagsiaseafundraiser
since the supply of old book bags has been depleted.

5.After Summit Retreat DK. Robert/J. Peters€fi0 minutes)
On March 15, 2008 both K. Robert and J. Petersen attendedsupusit retreat facilitated by
Supervisor Bruce Gibson and attended dyr&y Foundation Members and Friends leaders. The
Board will have the opportunity to address some of the recommendations that came from that
retreat. Current President, Rick London and Presil&sdt Bob Alberti will also be available to
provide input andnsights into the discussio(Report on website.)

Reports

PresidentOs Report:Accept for the recor®K. Robert(Report on website.)

Minutes: Approval of Minutes for Board of Directors Meeting on March 14, 2D08
N. Burke(Document on website)

Vice Pregent: Vice PresidentOs RepBriccept for the recor®J. Decker

Membership: Membership Repoi Accept for the recor®B. Forsythe

Treasurer: Finance Repom Accept for the recor@R. Deschlef(Report on website.)

Programs: Program Repoid Acceptfor the recordS. McElhinney

Ways and Means: Fundraising Repoi Accept for the recor®L. Allen

Correspondence:  Approval of any correspondence for the redoid. Burke

Branch Manager: Library Reportb Accept for the recor®J. Long

Library Foundatn: President, Rick London and Presidé&héct Bob Alberti of the Library
Foundation will be available to provide a report on their latest activities.
Accept the Report for the Record.

Committee Reports

Library/AdvisoryBK. Robert

Agenda Builder for Next MeetingbK. Robert
The Board of Directors is being requested to give the President direction on any anticipated
agenda items for the next Board meeting.

AnnouncementsbAll
1. Next Book Sale iSaturday, August 9from 10 a.m2 p.m.DMembers Only get in
from 9 a.m:.10 a.m. and the $3 Bag Sale is from 1 g2np.m.




2. Drop Dead Deadline for newsletter articles are due to Editdubkgday, July 8@
8:00 a.mbsend tonews@marobayfriendsoflibrary.org

3. If you would like to help in the planning of the Morro Bay Friends of the Library
hosted Chamber of Commerce Mixer for August 21 from 5:30-p.8@Q p.m. please
contact Susan &rograms@morrobayfriendsoflibrary.ofYou may also calendar
this event, as embers are Encouraged to Attend

Service is the rent you pay for room on this planedhirley Chisholm

Most handouts needed for this meeting are available @
www.morrobayfriendsoflibrary.org/members/index.shtml

The next meeting of the Morro Bay Friends of the Library Board of Directors is
July 18, 2008 at 11:30 a.min the Morro Bay Libray Program Room. Agenda items for this
meeting are due b¥riday, July 11, 2008 at noon

All meetings of the Morro Bay Friends of the Library are open to the PublicAgendas will
be posted atvww.morrobayfriendsoflibrary.ordpy 9:00 p.m. on July 11, 2008.

You may submit agenda items es@morrobayfriendsoflibrary.oay leave them in the
PresidentOs envelope at the library. When submitting agendaiéass submit the subject with

the name of who is presenting the item and what action you would like the Board of Directors to
takebi.e.,Project Funding Request #@2. It is requested that the Executive Committee

approve Project Funding Request #08 which allocates $50 for membership drive. Presented
by: J. Doe




